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World Federation of Colleges and Polytechnics

Guide to Hosting the World Congress

Introduction

Leading up to the founding of the World Federation of College and Polytechnics (WFCP),
professional and technical education and training institutions found each other, almost by accident.
With names ranging from community college to polytechnic to institute of technology, it was not
always easy for institutions to recognize sister institutions.

The desire to have a forum to talk on a regular basis, learn from each other and share experiences
was the foundation of the Federation’s beginning. In 1999, the Association of Canadian Community
Colleges (now known as Colleges and Institutes Canada) hosted the 1st World Congress of Colleges
and Polytechnics in Quebec City, Canada. The Congress was planned by the International Planning
Committee, with partners from the USA, Canada, New Zealand, Colombia, South Africa,
Commonwealth Africa, India and South East Asia.

The WFCP existed as an informal network until it was formalized in 2002 with the organization’s
first constitution at the 2nd World Congress, held in Melbourne, Australia. Since its inception, the
Federation’s membership has grown as it continues to offer members a forum to exchange best

practices and move professional and technical education and training forward around the world.

The bi-annual congress is the hallmark of the World Federation of Colleges and Polytechnics. Every
two years, education professionals gather in a member country to hear the latest trends, best
practices and network with their peers in the professional and technical education and training
sector. The Congress programs are informed by the Federation’s Affinity Groups and the host
nation’s local cultural flair.

The host nation bears the responsibility for planning the Congress. Hosting a World Congress
involves working with the WFCP Board of Directors, arranging a venue, developing a funding plan,
working with industry and local and international organizations to develop an exhibit hall and
forming local partnerships with educational institutions or agencies to help the program committee
form a theme for the Congress, amongst others.

Securing a venue large enough to host our delegates is critical at an early stage and for this reason a
member country needs to indicate interest in hosting as soon as possible, at least three years ahead.

The Congress is a mix of pre-Congress activities, keynotes, plenaries, concurrent sessions and
networking activities. The Federation uses the occasion of the Congress to conduct business
through the Annual General Meeting and a retreat for the Board of Directors.
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Former WFCP World Congresses

You will find below a list of the World Congresses since 1999, along with the city and association
that hosted the event:

1999 World Congress: Québec, Canada (Colleges and Institutes Canada (CICan) [formerly
Association of Canadian Community Colleges])

2003 World Congress: Melbourne, Australia (TAFE Directors Australia (TDA))

2005 World Congress: Dubai, United Arab Emirates

2008 World Congress: New York City, USA (American Association of Community Colleges (AACC))
2010 World Congress: Birmingham, UK (Association of Colleges (AoC))

2012 World Congress: Halifax, Canada (CICan)

2014 World Congress: Beijing, China (China Education International Exchange Association (CEAIE))

2016 World Congress: Vitoria, Brazil (Conselho Nacional das Instituicdes da Rede Federal de
Educacdo Profissional, Cientifica e Tecnolédgica (Conif))
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Expectations
The following elements are required for each Congress:

e Keynote speakers
e Opening and closing ceremony, gala, or social event
e Sessions designed to tie in with the Federation’s Affinity Groups!
o Meeting/breakfast for CEOs / Presidents
e Awards of Excellence
e Pre-Congress activities
o Leadership Institute
o Youth Camp
o Campus Tour
e Post-Congress Activities
o Annual General Meeting
o Boardretreat
e Firsts
e Legacies

The Congress should operate under a series of accepted principles:

o Reflect the strategic direction of the Federation

e Ensure the Federation’s Affinity Groups are reflected in the program

o Reflect the international nature of the Federation

e Be managed with sound business practises

e Uphold the “greening” begun at the Brazil Congress, including a concerted effort to ensure
the Congress is designed with the principles of sustainability and attempts to mitigate the
impact on the environment

e Be accessible both in communication pre-Congress and on-site

e Provide a forum for participants to showcase innovative practices and host interactive
discussion on professional and technical education and training

e Provide opportunities for networking and professional development

e Ensure the host nation’s culture is reflected throughout the Congress, whether in the
program, plenaries, and/or social activities

1 Access to Learning and Employment, Applied Research and Innovation, Entrepreneurship, Green Colleges,
Higher Technical Skills, Leadership Development, and Student Support Services.

e
3

Version date: February 6, 2018



World Federation of
' Colleges and Polytechnics

'; 3y WFCP

Scope of Responsibilities
Board Responsibilities

The WFCP Board is a working Board that takes an active and direct approach to managing the
affairs of the Federation. The Board is responsible for:

e choosing the venue of the Congress

e managing the planning committee

e confirming the decisions made by the planning committee

e encouraging participation by delegates and exhibitors domestically

e ensuring domestic representation in the International Youth Camp, Leadership Workshop
and Awards of Excellence

e developing a process and allocating responsibility to handle: the Call for Presentations, the
Awards of Excellence, Youth Camp and Leadership Workshop

o forming a committee to select recipients for the Awards of Excellence

e stepping into the planning and hosting role, if the host country is no longer able to

e determining the legacy to pursue at the Congress

e promoting the Congress worldwide

o helping seek sponsors

The Board may allocate some its decision-making power to a World Congress Steering Committee,
as done for Beijing (2014) and Melbourne (2018). The Terms of Reference for the Melbourne
Congress Steering Committee lays out the role of the Board’s World Congress Steering Committee.

The role of the World Congress Steering Committee is as follows:

e Meet monthly to discuss World Congress

o  Work with Host Committee to determine program, speakers, activities, pre-Congress,
workshops, etc.

o Ensure WFCP activities are reflected in World Congress program

e Assist with resolving strategic level issues and risks

e Assess World Congress planning progress and provide feedback to Host committee

e Develop and support implementation of international promotional plan for World Congress

e Develop and support implementation of international sponsorship strategy

e Provide advice and guidance on issues facing the World Congress

e Review and approve final World Congress plan

e Review and offer guidance on World Congress budget

e Support the Host Country planning committee in any manner requested
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Secretariat Responsibilities

The WFCP Secretariat supports the Board and the activities of the Federation. In regards to the
Congress, the Secretariat takes direction from the Board and the host country and completes the
tasks assigned, as needed. In addition, the Secretariat is responsible for:

e ensuring the Board has the tools necessary, including time, to meet and plan the Congress

e liaising between the Board and planning committee

e sharing information, as directed

e creating promotional material, as needed

e ensuring the WFCP website, Twitter and Newsletter promotes the Congress and can
facilitate those looking for information regarding the Congress

e developing and maintaining lists of potential delegates and exhibitors

Host Organization Responsibilities
The host organization is responsible for:

e working under the direction of the WFCP Board of Directors
o the Congress budget and any subsequent losses incurred; profits from the Congress are
used to maintain the Federation’s Secretariat
o selecting a local committee of individuals to plan the Congress as the organizing committee
e selecting a venue that is:
o accessible
o canaccommodate 700 - 1000 people in a plenary setting
o smaller auditoriums for breakout sessions and workshops
o meeting rooms
o exhibition hall
e choosing the Congress theme and keynote speakers
o working with local vendors to ensure all aspects of the Congress are planned and prepared
for in terms of logistics and products needed, including meals for delegates during the
Congress
e implementing the Call for Presentations, Awards of Excellence, Youth Camp, and Leadership
Workshop, as determined by the Board
e working with a local designer or institution to design the Awards of Excellence plaque or
trophy
e planning the Congress program
e ensuring some sessions are designed to tie into the Federation’s Affinity Groups or
priorities identified by the Board of Directors
¢ planning the campus tours
e promoting the Congress
e on site management of the Congress
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e ensuring branding of the Congress reflects the Federation brand

e Dbearing the cost of the Youth Camp and Leadership institute when participants have arrived
in the host city

e setting up and maintaining the Congress website

e registration

e exhibition

e logistics - e.g. guidance to hotels, travel, etc.

e raising funds - including funding from government and sponsors
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Elements of each Congress
Keynote Speeches

Speeches should fit the overall theme of the Congress, addresses the big question reflected in the
Congress theme, and speak directly to professional and technical education and training. Keynote
speeches should include a period for question and answer, to allow for an engaged audience. The
organizing committee will choose the Keynote speakers and the Board of Directors will confirm the
decision, before it is acted on.

Opening and closing ceremony, gala, or social

The opening and closing of the Congress allow the host country an opportunity to showcase local
talent and the strength of their own domestic institutions. Skills competition or performances of
local dance and music is an integral part of the host nation leaving its unique mark on the Congress.

The Closing ceremonies must allow for the announcement of the next Congress.

The host nation will decide whether to adopt a more formal gala or a less formal social activity,
such as a cocktail, for the opening and closing of the Congress.

Sessions designed to tie in with the Federation’s Affinity Groups

Workshops, roundtables and smaller plenaries should reflect either the themes or areas around the
Federation’s Affinity Groups. Whether a stream approach is adopted - with presentations in
multiple rooms matching the themes - or a roundtable approach is used, the Affinity Groups should
play an important role in determining the final look of the program. The leads of the Affinity Groups
should be involved in aspects related to successful applicants of the Call for Presentations and
planning of sessions related to their Group.

Meeting/breakfast for CEOs / Presidents

A networking opportunity for CEOs and Presidents of institutions and member associations should
be included in the Congress program. A breakfast allows an informal event for leaders to develop
ties and discuss approaches to professional and technical and education and training.

Awards of Excellence

The Congress should allow a space, whether within the opening and closing ceremonies, or as a
standalone event, to recognize the winners of the Awards of Excellence. The host country will work
with a local designer to design the Gold Award plaque for the recipients. See Appendix for
application form and previous award designs.
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Pre-Congress Activities

Leadership Institute

A two-day workshop, planned in conjunction with the Board, directed at leaders of institutions,
associations and other organizations involved in professional and technical education and training.
At least 40 participants should attend.

Youth Camp

An international camp for students, with activities designed to facilitate discussion on professional
and technical education and training and the role of youth. The students should produce a “Voice of
the Youth” that will be presented to the all delegates at the Closing of the Congress.

Campus Tour

The tour should allow participants to see different aspects of local institutions and allow for
discussion about best practises and challenges faced by institutions of professional and technical
education and training.

Post-Congress Activities
Annual General Meeting

The host should facilitate a space big enough to host all of the WFCP members in attendance in
order to conduct the business of the Federation. The Annual General Meeting will allow vacant
Board spots to be filled, members to vote on the direction of the Federation, and give members a
space to voice their opinion on the everyday business of the Federation.

Board retreat

After the Annual General Meeting, the Board will gather for a retreat where they will conduct
business and welcome new Board members with an orientation of the Board. The retreat is a
working one. The host country should provide a space that allows the 15 person to meet in relative
privacy and comfort.
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Firsts

To demonstrate the innovation and adaptability present in the Federation, the host country is
encouraged to develop the Congress with as many firsts as possible. For example, in China in 2014,
there were five firsts:

1. the first student skills show
2. the first CEQ/President of Institutions workshop
3. the first International Youth Camp
4. the first launch of six affinity groups
5. the first WFCP Awards of Excellence
The firsts in Brazil:
1. the first paperless conference
2. the first conference app
3. the first innovative use of technology: totems to charge devices, RFID for badges
4. the first Best Practice session by award winners
5. the first time in South America
Legacy
The Congress allows the Federation the opportunity to add to its legacy. With the Beijing
Declaration in China, the Federation committed itself to its values in professional and technical

education and training. In Brazil, the Vitoria Declaration speaks to the Federation’s commitment to
inclusion in education. See Appendix for both Declarations

Financial Information

The host country bears all of the cost related to the planning and hosting of the Congress. Any
losses incurred in the course of planning or hosting, will be borne by the host country. Any profit
earned from the Congress is returned to the WFCP Secretariat to contribute to the operation of the
Federation.

The host organization can expect the cost of hosting the Congress to be around $1 million (USD).
How to Apply

If you are interested in hosting the World Congress, please submit a proposal to the WFCP

Secretariat at secretariat@wfcp.org.
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Appendix

Awards of Excellence Application

WFCP WORLD CONGRESS 2016
The Role of Professional Education in the 215t Century
September 23-25, 2016
Vitoria, Espirito Santo, Brazil
To be followed by the 40t annual Meeting of Leaders of Federal Institutions of
Vocational and Technological Education — Reditec

World Federation of Colleges and Polytechnics

AWARDS OF EXCELLENCE

WECP is pleased to announce its second annual Awards of Excellence, recognizing outstanding
contributions from member institutions to achieving the vision of the Federation and
celebrating accomplishments in the global colleges and polytechnics sector.

The Awards seek to distinguish WFCP member institutions, whose exceptional initiatives are
strengthening applied learning and research outcomes. The Awards celebrate remarkable
contributions to human resource development and the wider economic development. Awards
are now matched to the Federation’s Affinity Groups and recipients will be awarded for the
excelling a range of categories, from entrepreneurship to leadership development.

The WFCP Awards of Excellence will honor and support higher standards in applied education
institutions and are an opportunity to showcase and foster best practices in the sector.

Selection and Eligibility Criteria:

10
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The Awards program is open to WFCP member institutions and colleges and individuals that
are part of the WFCP member associations as well as member associations. To be eligible for
consideration, nominees should have made a significant and sustained contribution in one of

the categories.

Categories

The Awards of Excellence are presented in several categories reflecting core values and
strategic objectives of WFCP and its member institutions. Award recipients will be announced
at WFCP’s World Congress.

The 2016 Nominations are now open for the following categories:

e Access to Learning and Employment - To be awarded to an individual, institution or
institutional association that has developed effective channels to increase access to
learning and employment for students.

e Applied Research - To be awarded to an individual, institution or institutional association
that has demonstrated excellence in addressing real-world challenges through applied
research

e Entrepreneurship - To be awarded to an individual, institution or institutional
association that has demonstrated excellence in integrating entrepreneurship into
academic curriculum and/or implemented innovative entrepreneurial activities.

e Green Colleges - To be awarded to an individual, institution or institutional association
that has demonstrated excellence in advancing environmental sustainability through
knowledge, tools, practices and technologies

¢ Leadership Development - To be awarded to an individual, institution or institutional
association that has demonstrated excellence in developing the next generation of college
leaders

¢ Higher Technical SKills - To be awarded to an individual, institution or institutional
association that has demonstrated excellence in partnering with industry to improve
access to jobs and meet the skills needs of the 21st century workforce

11
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e Student Support Services - To be awarded to an individual, institution or institutional
association that has demonstrated excellence provision of services that support students

throughout their college experience.

Application Procedure

e Submit the nomination form below

e The application should include a detailed letter in support of the nomination,
identifying how the nominee has demonstrated excellence in at lese one of the core
categories and why he/she deserves the award

e Testimonials, formal documents demonstrating the nominee’s contribution and
impact

e WFCP member colleges and associations could nominate candidates for the Awards
of Excellence. Members could self-nominate, nominate other members of nominate

institutions that belong to college associations that are members of the Federation
Send nominations to:

e The WFCP Secretariat: secretariat@wfcp.org

Nomination forms (below) must be received by the Secretariat by June 30, 2016.

12
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World Federation of Colleges and Polytechnics Awards of Excellence

NOMINATION FORM

How to nominate

WFCP members should submit a maximum of two nominations. Each nomination must be
submitted on a separate form. Incomplete forms may be considered ineligible for assessment.

Send your completed form to:

Applications close

**June 30, 2016**

Nominee details

World Federation of Colleges and Polytechnics
1 Rideau St. Suite 701, Ottawa (Ontario), KIN
857 CANADA

or email: secretariat@wfcp.org

Award category:

Name of the person, college, institute or association

Country

Region

13
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Contact information

First name: Surname:
Nominee’s postal address: Nominee’s phone number:
(include postcode)

Nominee’s email address:

14
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Award criteria

When making your nomination, please provide short statements describing how the nominee
meets the following award criteria. Where possible, provide examples to support the statements.

(Please limit response to space provided)

1. Demonstrated benefit to higher applied education at the international level

2. Demonstrated achievements of the nominee and the work for which they are being nominated.

15
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3. Demonstrated benefits to students.

4. Demonstrated evidence of innovation, initiative or obstacles which the nominee may have had to
overcome to achieve their outcomes.

16
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Nominated by

Name:

Organisation:

Address:
(include postal code)

Telephone:

Email:

Relationship to nominee:

Signature

Date:

17
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References from WFCP Members and Beneficiaries

Name of referee 1 (WFCP Member):

Organisation:

Address:
(include postal code)

Phone number:

Email address:

Name of referee (Beneficiary):

Organisation:

Phone number:

Email address:

18
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APPENDIX - AWARDS OF EXCELLENCE TROPHY - BEIJING 2014

(DESIGN PHASE)

19
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APPENDIX - AWARDS OF EXCELLENCE TROPHY - VITORIA 2016

World Congress

WFCP2016

Vitéria-Brasil

17 cm

20

30cm
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APPENDIX - BUDGET - BEIJING 2014

WFCP World Congress

2014
Revenue Expenses
Registration |3420000RMB [$570,000||Logistics Conference Hall $150,000
Fees (Fhp =T Rental
BEE)
Exhibits (XE=R%EW ($111,000 Transportation $32,000
BEE)
Sponsorships [300000RMB (| $50,000 Interpretation $20,000
FHHSGIE
)
Total $731,000 Volunteers $2,000
Stage Settings $15,000
Audio Visual $29,000
Equipment
Recordings $5,000
Program Speaker Hotel $58,000
Speaker Flight $30,000
Speaker $8,500
Honorariums
Gifts $3,500
Unexpected $17,000
Expenses
Social Tea Break $55,000
Reception $67,000
Catering
Banquet $85,000
Communications|Printings $14,000
and Branding
Delegate Bags $10,000
Advertisement $5,000
Event & Travel |Staff $25,000
Travel/Expenses
HR-CEAIE $100,000
HR-Yannick $25,000
Total $756,000
Administration 10% $75,600
Expenses-
CEAIE

21
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APPENDIX - BUDGET VITORIA 2016

Financial information

Expenses

Pre-event

Youth Camp Includes food, hosting, transfers and mediators uss 6,389.72

] . Includes only food. The meeting rooms were a courtesy of the official hotel

Executive Leadership Workshop chain. The moderators of the event were sent free of charge by Tknika. Uss 426.21
Trip to Chicago Uss  30,810.81
Cultural presentations uss 5,320.27
Comunication and Ceremonial USS  28,34297
Food USS  45,035.67

Includes value of conferences, food and airfare. The transfer was paid by Uss 30,250.00

Master Speakers Ifes and the accommodations were courtesy of the official hotel chain.

Hosting Volunteers USS  10,940.27
Physical Structure, Furniture and Landscaping USS  462,914.86
Simultaneous Translation uss 45,015.13
Information Tecnology (IT) Uss  119,167.56
Security, cleaning and sound services uss 20,217.02
Total cost of the event: Us$ 805,499.45

Financial information

Expenses

M Physical Structure, Furniture and Landscaping
Food
W Trip to Chicago
B Comunication and Ceremonial
W Hosting Volunteers
W Cultural presentations
W Information Tecnology (IT)
B Simultaneous Translation
Master Speakers
Security, cleaning and sound services
m Youth Camp
B Executive Leadership Workshop
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Financial information

Financial income

B Brazilian Government
B Financial Support of Conif
H Registrations

Sale of booths

Financial information

Financial income

Brazilian Government US$ 548,563.78
Financial Support of Conif US$ 128,285.40
Registrations US$  67,000.00
Sale of booths * Uss 7513217
* Sale of booths

1 13 by sponsors (2 international e 11
brazilians)

B Free: WFCP, Ifes, Brazilian Government,
Paneleiras and Casacas (Tourist Support),
Steinbeis University (counterpart of
participation in roundtable)

* Hotel Chain Support

1 Discounts in hosting participants of
Youth Camp and volunteers

16 free hostings (used for speakers,
facilitadors of Youth Camp and volunteers)

i Free meeting rooms for Executive
Leadership Workshop
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APPENDIX - PROMOTIONAL MATERIAL
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2016 WFCP WORLD CONGRESS

Tha Role of Prefesional Education
In the 21st Century

Vitdele, Brazl
September 23-25, 2016

X Racitac | T uprerme. ¥ CONIF

W, Ve 2 TSR

T

7,
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World Congress (asptamber 23 — 25)

Tha b-armual World Congress s & masing placs for lsaders s
praoiiionssa in professional aducstion from sround e worid, Join
disoussions: about Bw future of professional sducaiion snd sham
bast practioss. YWith isymwoisa from comparaiive sduostion sxpard
Rolert Cowsn and sociologiet Domanioo De Baal, INFCPA
prownisss mn inleresling, in-depth look &t The Rals of Prefesslonal
Edusstion in tw Fst Canhury.

Youth Camp
Suptember 10 — 28

' i) whackeuriy {15 = 25} will prrticionles in inirecivg scisiio
wnd repreampni e Yinies of the oulh st fhe Crang rem.

Exscuttve Leadership Workshogp

Saptember 21 - 22

An Intemcties opporknity for lasdem In profsselorel seducstion
In maal wih their inlsmatiosl pears, T werkehog wil dow
upan the smparkence of s sadem end The: newest
dessioprmewin in mamgersanl.

l:an'l:u-'l'um
Swptanber 22

Viall the campuses o the Fedeml Inslliuls of Expliio Semic.
(FEE thot rmich yar prefssional sducstion Inismat, from
businesn o agriculiure {o Bshing. [FEA offsrs & mumbaer of
Inlnrssling fou r oplios,

Regivirelion and oltwr Workl Comgress deialle walabie st
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APPENDIX - EXHIBITOR

COSTS

Exhibition area

Institutions’ Booths
Value: U% 3,500
Size: 2 x 4 meters
Includes: 2 exhibitor registrations

Direct Mailing

Value: U 1,000 per mailing

Instructions of purchase will be sent after
demonstration of interest. Payment will be
made directly to COMIF.

For more information please visit
www.wicp.ifes.edu.br

i 22, [ ugmmman ® CONIF

ot Wl Fulyveinba

2016 WFCP
WORLD CONGRESS
AND REDITEC

LEADERS MEETING

The Role of Professional
Education in the 21st Century

vitdria, Brazll Septamber 23-27 2016

BOOTHS GUIDE

Redhtec

2016 Vitdria - 2016

M
WC
e ]
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Dear 2016 World Congress Participants,

Thank you for registering for the 2016 World Federation of Colleges and Polytechnics World
Congress in Vitoria, Espirito Santo, Brazil from September 23rd to 25th,

We would like to invite you to register for the Executive Leadership Workshop that is part of the
pre-events leading up to the Congress. The two-day workshop, from September 21st to 22nd, will be
an interactive opportunity for leaders in professional and technical education and training to
network with their peers, learn the newest developments in management and draw upon the
expertise of leaders in the field. In addition to examining the role of creativity in teamwork, the
workshop will offer participants an opportunity to self-reflect and evaluate their strengths. The
focus on building strong teams through management and decision-making will inform the
workshop. You can see the full program on the World Congress website:
http://wfcp.ifes.edu.br/executive-leadership-workshop/?lang=en.

The cost of the workshop is $400. You can register for the Executive Leadership Workshop through
the World Congress website: http://wfcp.ifes.edu.br/registration/?lang=en.

Thank you
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ANNEX - BEJING DECLARATION

ANNEX 1- BEIJING DECLARATION

12

WFCP - BEJING DECLARATION - "BUILDING A BETTER FUTURE”

Ocho

ber 26, 2014, Beljing

Gathered on the occasion of the Congress of the World Federation of Collieges and Polytechnics (WFCP) In Beljing, as

member delegates from Institutions of 55 countries on & continents, we are determined to contribute to following up on the
Congress with the first unanimously approved WFCP declaration since Its founding. We Intend to submit It to cwr respective
national authorities and to International organizations.

We believe that:

1

Colieges, institutes and posytechnics (hersnafter rafered
o as "institubes”) ane dedicated bo the devalopmsant

of paopia and of thelr communitias by offaring the
possibility to acquina knowiedga, develop skils and
mmtnmanﬂmgmdln bo Innowarbs:
and b act 2= global citizens committed to their sockties.

Institutos conskder education and sidlls dovoiopmant
&5 & basis for a hasmnonious davalopmant of their
communities. Tachnical and vocoational educakicn and
trainineg an: maans of proparing studenks for ocoupational
fiaids that contribute to thair effective participation In
thea global skilis and labour markst, enabling tham to gain
accass o quality of o ak all kewals.

Tha future succass of nations, communities and individusis
Increzsingly depands on the abiity of socketias and thair
educational and training prowidars ko owork kogather with
govanmments, Instituticns and businesses to augment
the capacity of & sidied workioroa with transtoabic and
renawable skils and knowiadga.

We reaffirm our commitment:

8

10

To incraased access: institutes will mainkain and
deveiop training programs and servicas that g mom
penpic access to the needed qualification, along with
Improwamsant thareafier. With continuous renaweal in
mind, thesa programs and services will be devalopad
and reguiarty roviowsad in collaboration with tha ralowant
organizations and companias.

To acadaemic and service quality: tha offer of products
and services will rafy on a continuous diva to
improwamant and excalienca aiming at studant suooess:
Appiied lgarning Institutions will also remain rasponsive
o Industry trands by dovoloping now siolls and training
nitiattvas to sot tha stage for the success and the
happiness of tomormow's: labouwr fore.

To responsibis developmant: institutees will furt b
ansuna that skills acquired by studants and that tha
resaarch dona ana alwarys balanced by environment

WFCP AMMUAL REPORT 2004
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Education and skills developmant: shall ba accessibla
o avaryons and subseguenthy be part of a procass
of continuous Improvemant. This must be tha pricety
of evary country's govammsant and intarnaticnal
deveiopmant: agencics.

Appliad education and capacity bullding ana assential to
answing a productiva and sustainabla futune workfionoa
for economic, sacial and environmantal sustainabiity

Hurnan devalopmant shall be donae with a concern
towards equitably mecting prospanity and
anvirmnmantal neads of present and future genarations.

Knowledgaabic and globally-connectad instibutional
kaaders ara crucial bo the high performance of institubas
and thae sucoass of their graduates, who will Ihva and
wark in a 215t century giobal economy.

and blodiversity. Scientific and human rosowres atways
hava arvircnmental sustainabdity inomind.

To professional davaiopment of Instttutional iaadership:
Iresthotionsl kesders striva to promabe the succoss of
all studants. Thay sack and engage In domestic and
intemational opportunites to natwork, collabomba and
share bast practices, knowisdge and resources

To responsive human resouncae and sidlls devalopmant
by battar akgning education and traming providers
with the damands of koday's rapidly changing
economic landscapa. Institutes are sdeally postioned
to spaarhead Maabie and adaptive lsaming approachas
to ensura they graduate rasdily-amployable and skilied
dividuals who can adpst to tha reality of increased
carcar moblitty at the national and international keval
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We are determined to:

Decpan partnerships : institutes want to bulld morz

1 3 partnerships with the industry and othor crganizations
in view of undertaking applied ressarch and driving
Innowation in their emvimnmeants. The training provided
at thaso instibutas will ba cutting-adga, and companios
will banefit from a modesm workfonoa, thus improving
processes and quality of products and sarvica.

To Incraass the rakevance of learning and trainceships

1 4 to tha labowr markak: nstitutes will promote a dose
ooliaboration with the local labour markat 5o as to
bbettar align curricula and emergineg skills necds of tha

kacal and giobal econanmy.

[Raizo tho Innowative capacity of indrvidusls and

1 5 stitutions and generata a broadaning of compatance:
profiles and devalopmant to ensura batter
amployabiity and Intamational compativenass with
maore adaptabla skills for gradustes.

Promote intemational partnarships to strengthen

1 6 applied, tochnical and vacational aducstion: institutes
agroe to emphasize the intermaticnalization of
aducation in al its dimensions, including tha transfer

17
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of tachnical knowledge through country-partnarships.
Thay intand to nat oniy strangthan thair Bnkes with
institutions abraad through their federations, but atso
fastar strategic allances with international agancias
and intarnational developmant organizations at homa.

Fostor ghobal crtizanship: in an Increasingly open and
intamnationalized world, Instiutes will intensty efforts
to furthor devalop intamationsl co-oparabion and o
aliow their students to prepane for an intarnational
citizership that entolls socal responsibility, a global
vision, professicnal skills and innowative solutiones.

Support professional davalopmant of institutional
laadars: institutos will sharo Informetion ard ooato
opportunitias to support and grow tha professional
davalopment of laadars within our sector of highar
aducation. Laadars must be able to continuoushy
davaiop and recalibrate thesr cwn skills, halping load
and inspira their teams, ensuring thair insttutes ane
fiuid and responsive in providing employers with a
siallad crtmanry.

For institutes, this desire to build a better world, to train skilled workers

and responsible citizens has never been more relevant. We call upon our
respective governments, organizations and companies whose workforces
we educate, members of our communities and also international agencies to

continue providing support.

We are confident that with our joint efforts, the Federation will contribute to
building a better future through the power of vocational education.

Denise Amyot, Chair of WFCF Board, October 26, 2014

Document signed by the representatives of the assoclations of colleges or Institutions of the 55 member countries of the
world Federation of Colleges and Polytechnics, gathered at the World Congress on October 26, 2014 In Beljing.
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ANNEX - VITORIA DECLARATION

§ WFCP

<&
“‘ Inclusion in Education Protocol
, » for Colleges and Polytechnics

Signatory institutions agree to:

The signatory institutions to this
protocol recognize and affirm their
responsibility and obligation to
inclusion in education.

1. Commit to making inclusicn in education a priority.
2. Ensure governance structures recognize and respect all peoples.

3. Implement various intellectual and cultural traditions through curriculum and learning

Colleges and polytechnics respect approaches relevant to learners and communities.

and recognize that people have
distinct cultures, language. histories

and conternporary perspectives. 4. Support students and employees to increase understanding and reciprocity among

traditionally marginalized groups.

Inclusion in education emanates from
the intellectual and cultural traditions
of pecples around the world.

5. Commit to increasing the number of individuals belonging to traditionally marginalized
groups with cngeing appointments throughout the institution, including senior
administrators.

Inclusion in education will strengthen
colleges’ and polytechnics’
contribution to improving the lives of
learners and communities.

&. Establish inclusive holistic services and learning environments for learner success.

7. Build relationships and be accountable to traditionally marginalized cormmunities in
support of integration and inclusion through education, training and applied research.

Signatories endorse the intent of these principles and are committed to developing policies,
procedures and practices within theair instituions.

Institution Marme Title Date Signature

Partner Name Title Date Signature
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